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Faculty Disclosure
Wendy L. Wright, DNP, ANP-BC, FNP-BC, FAANP, FAAN, FNAP has the 
following relevant financial relationships with commercial interests to disclose:

• Consultant: 
• Pfizer, Merck, Sanofi, Seqirus, and Moderna –Vaccines
• GlaxoSmithKline – OA/Pain
• Bayer – CKD
• Idorsia – Sleep
• Seqirus – Vaccines
• Shield Therapeutics - IDA

• Speakers Bureau: 
• Pfizer, Merck, Sanofi, Seqirus, and Moderna – Vaccines 
• AbbVie and Biohaven – Migraines
• Idorsia: Insomnia
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Objectives
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What is 
Innovation?

“The introduction of something 
new” ~Merriam-Webster

Seeing what doesn’t exist and 
developing a product or a service 
to fill that void ~ Wendy Wright

People often confuse innovation 
with invention.  The two are not 
the same

Examples 
of Nursing 
Innovation
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• Pioneer of the nursing profession
• During her first winter at Scutari, 4,077 soldiers died. 
• Ten times more soldiers died from illnesses such as 

typhus, typhoid, and cholera than from battle wounds.
• Recognized that sanitation and sterilization procedures 

are important to health

Florence Nightingale

• Invented the Exergen Thermometer after touching her 
husband’s forehead to see if he had a fever

Dr. Marybeth Pompei

• Her experience as an IV nurse caused her to develop a 
better luer lock system to prevent injuries to patients

Maggie McLaughlin

Why Is 
Innovation 
the Buzz?
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Nursing 
Innovation 

Can Transform 
Care

W
right, 2023 • Many schools have begun to introduce innovation and 

entrepreneurship into nursing curriculum
• Who better than to innovate nursing care than nurses
• It doesn’t have to be monumental to be innovative
• For me, I was a bedside ICU nurse and noticed that we 

were dealing with a significant number of sick calls by 
nurses and LNAs which really impacted those who were 
working

• Researched options and solutions
• Worked with administration to change to an earned 

time model rather than “sick time”
• Less sick calls within 6 months of changing to 

earned time.  Allowed management to plan rather 
than react
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What’s Driving 
Innovation?

• Changing healthcare systems
• Technology
• Aging populations
• Living longer with more chronic illnesses
• Pharmacology
• Pandemic

Wright, 2023
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What’s Driving Innovation?
Survival

Necessity
Quality

Cost
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Innovation Is 
Happening in 
Every Setting W

right, 2023
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Education and academia

Bedside nursing

Home health care

Ambulatory care

Some of our innovation 
hacks….

This is not to suggest 
that our way is right or 

wrong, it is just ours
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Isn’t this what innovation is?

WAFHC Model of Care:  2007 - PRESENT

• Wanted a primary care site where people are people and not numbers 
or diseases

• FNPs, RNs, and MAs work to the top of their license
• Visits are 30 – 60 minutes in length
• One practice manager and one clinical manager
• Lead NP – one for both clinics
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The Nurse 
Practitioners of 
Wright & 
Associates Family 
Healthcare

13Wright, 2023

From 7 patients in 2007 to
6500 primary care patients 

in 2023

Isn’t this innovation?

• Dissatisfaction with model of care as it 
existed for me

• Seeing something that didn’t exist and 
creating OR

• Modifying a system or process that isn’t 
working

Wright, 2023 14

Creativity and 
Resilience
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Anthem Patient Shared Savings 
• Patient Centered Primary Care Program started January 

2013
• There are financial incentives within this program:

• 1. There is a per member per month fee paid to office based 
on the collective severity of illness of patients

• 2.  There is an incentive based on shared savings of cost which 
is calculated at the end of each year. This incentive is 
calculated by those practitioners working in a combined risk 
pool. The larger the risk pool the lower the risk become when 
there is a catastrophic risk

Wright, 2023 16

We used this PMPM money to:

• Hire an MA for both clinics
• Train the two MAs to “careplan” for the RN and NP visits
• Every patient who walks through the door has been care-planned
• What does it look like?

Wright, 2023 17

First 
Iteration:  
Care Plan

W
right, 2023
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Office vs. Panel
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We worked with two cohorts of MSN and 
DNP students annually for QI projects

Wright, 2023 20

Comparison of Data: 2013 versus 2014

* Results are statistically significant

Year Mean A1C 
Level

A1C Less 
Than or 

Equal to 7.0

A1C Within 1 
Year

LDL Less 
Than or 

Equal to 100

LDL Level 
Within 1 

Year

2013 6.986 69.1% 96.6% 59.3% 92.8%

2014 6.803 73.1% 92.9% 79.7% 81.8%*

Year Urine Micro-
Albumin 

Within 1 Year

Dilated Eye 
Exam Within

1 Year

Dilated Eye 
Exam Within

2 Years

Diabetic 
Foot Exam 
Within 1 

Year

Compliance
With Diabetes 
Medications

2013 80.7% 63.9% 72.3% 73.5% 87.1%

2014 73.7% 77.8%* 87.9%* 75.8% 92.3%

Wright, 2023 21

19

20

21



1/30/2023

Wright, 2023 8

WAFHC vs. National Data
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WAFHC vs. National Data
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What have we learned?

• NP patients are 2x sicker than the average MD patient
• Controlling for level of acuity

• PMPM total of NP patients:  439.92
• PMPM total of MD patients:  658.70
• PMPM total inpatient care NP patients: 48.90
• PMPM total inpatient care MD patients:  159.38
• PMPM total outpatient care NP patients:  113.59
• PMPM total outpatient care MD patients:  196.71

Wright, 2023 24
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Top Five Cost Savers
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Nurs Admin Quart (V41, No1)
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With a one-
hour session 
with our IT 
specialist, 60-80 
hours of work 
was eliminated 
each week

W
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We have been labeled as a low cost, high 
efficacy/value healthcare practice by 

insurers!

Wright, 2023 28

Why is this important?

Wright, 2023 29

Future of care is likely to be 
quality vs. quantity.

What does that mean for your 
facility? Your practice?

“Make no mistake – if your 
business model is focused 

merely on increasing volume 
rather than improving health 
outcomes, coordinating care 

and cutting waste, you will not 
succeed under the new 

paradigm,” the head of CMS 
cautioned hospital leaders.

Wright, 2023 30
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When COVID 19 Hit: 
The healthcare system was 

already in crisis

Wright, 2023 31

Private Ownership – A Dying Breed
• 2007 – 2008: 61% of physicians owned their own practices
• 2012:  53% of physicians
• 2014:  35% of physicians

• What about primary care and family physicians?
• 2015:  31% of physicians own their own practices

• Data on NP or PA ownership are very limited

https://www.aafp.org/fpm/2015/0700/p11.html accessed 09-01-2019
Wright, 2023 32

COVID-19:
Our story

• We began seeing a decline in visits – at the 
beginning of March 2020

• By March 3, 2020 – we had a telehealth platform up 
and running and accounts created for all nurse 
practitioners

• We transformed as many of these visits as possible into 
telehealth

• By March 23, 2020 – visits were down 50%
• March 26, 2020 – Governor issued stay at home 

order for NH residents
• Monday, March 30 – in person visits were down by 

60%
• 60% of all visits at this point were telehealth
• Revenue was down by 50% percent from the previous 

year Q1 data

Wright, 2023 33
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COVID-19:
Our 

innovation 
story

• March 30, 2020 – we set up a mobile 
evaluation center to test for COVID and see all 
patients with any acute symptoms

• Acute visits
• Drawing labs
• Giving vaccines
• Performing hybrid visits
• Point of care testing
• Spirometry

• June 15, 2020 – Governor expired the stay-at-
home orders

Wright, 2023 34

Our Tent Has Really Evolved and Has Created 
Opportunities

Wright, 2023 35
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Wall Street 
Journal 
Article

Wright, 2023 37

https://www.wsj.com/articles/the-new-doctors-appointment-11599662314 accessed 03-02-2021

National 
Spotlight: 
Johnson & 
Johnson

Wright, 2023 38

Organizations 
Which 
Support 
Innovation

W
right, 2023
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Telehealth: 
Our key to 

survival and the 
lifeline for many 
of our patients

Wright, 2023 40

What we 
saw with 
our 
patients, 
particularly 
older adults

Wright, 2023 41

Nervous about coming into clinic.  Many of 
their specialists had shuttered their clinics

Concerned about prescription medications and 
access to them; many offices were completely 
closed

Worried about food and food sources; was 
COVID 19 transmitted on food or paper 
products

Decrease in transportation options due to 
closures and social distancing

Telehealth 
and 
Medicare 
Beneficiaries

• Before the pandemic, about 13,000 
people in fee-for-service Medicare 
received telehealth in a week

• During pandemic, roughly 1.7 million 
people receive a telehealth visit weekly.

• In 4 months, more than 9 million 
Medicare beneficiaries had received a 
telehealth service

• Medicare expanded to allow 
occupational and physical therapy visits 
via telehealth

Wright, 2023 42
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First day of telehealth visits at WAFHC
• Patient managed by KA
• 86-year-old female with abdominal pain; predominantly RLQ
• Present x 12 hours; waited until we opened in am to avoid ER
• Associated with nausea; no vomiting
• Temp:  99.2
• Slight constipation
• KA instructed husband to do abdominal examination via video

• + psoas and obturator
• Stat CT ordered – confirmed appendicitis; patient taken to OR within 4 hours; 

discharged home next day

Wright, 2023 43

One of my 
telehealth 
visits….

Wright, 2023 44

Hospitals and 
practices were 

already at risk prior 
to COVID-19:

Was this the nail in 
the coffin?

Wright, 2023 45
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New Hampshire…

Wright, 2023 46

https://www.wmur.com/article/lrgh-lrghealthcare-lakes-region-general-hospital-bankruptcy/34415057#
Accessed 01-28-2021

Initial Impact 
of COVID-19 
on Primary 
Care

• Modeling though end of June 2020 
illustrated the potential economic impact of 
PCP practice closures across the country, 
with predicted loss of nearly 60,000 primary 
care practice physicians and nearly 800,000 
jobs1

1https://www.hfma.org/topics/coronavirus/the-
covid-19-pandemic-s-disruption-of-primary-
care-could-affect-.html

Wright, 2023 47

2022: Record numbers have left medicine

• Over 230,000 physicians, nurse practitioners, physician assistants quit 
their jobs as of August 2022, according to a report based on an 
analysis of medical claims data from Definitive Healthcare.

• About 117,000 physicians left the profession during between the first 
quarter of 2020 and the fourth quarter of 2021, followed by about 
53,000 nurse practitioners.

Wright, 2023 48

https://www.healthcaredive.com/news/covid-pandemic-healthcare-burnout-providers-quit-jobs/634946/
Accessed 01-28-2023
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COVID - 19
• This pandemic is estimated to add between $125 – $200 

billion dollars in indirect costs to our healthcare system due 
to deferred or delayed treatment

• In general, deferring or delaying treatment adds 9% to the cost 
of treating each disease

• If a patient with diabetes normally costs system $10,000 per annum, 
as a result of this pandemic, the cost will be $10,900.00 per patient

• It is estimated that 40% of individuals have cancelled upcoming 
appointments

• 12% who need care have not booked an appointment

Wright, 2023 49McKinsey COVID 19 Study June 8, 2020

Today

W
right, 2023

• New patients entering care are significant
• Patients are sicker with more concerns
• Many offices are inadequately staffed
• Care has been deferred and delayed

INNOVATION OPPORTUNITIES ARE IMMENSE

50

When life hands you lemons, 
make lemonade!

When life hands you lemons, 
make lemonade!
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“If I had asked people what they 
wanted, they would have said faster 

horses”

~Henry Ford

It Took a Pandemic!

• NPs no longer require MDs to 
sign home health orders

• Many states removed 
collaboration/supervision 
language for NPs during 
pandemic or modified 
mileage/rules

Wright, 2023 53

Massachusetts
Wright, 2023 54

https://mcnp.enpnetwork.com/nurse-practitioner-news/212292-massachusetts-nps-granted-full-practice-authority-
#:~:text=The%20Massachusetts%20Coalition%20of%20Nurse%20Practitioners%20is%20proud,legislative%20effort%20and%20the%20contributions%20of%20countless%20individuals 
accessed 01-31-2021
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Pivoting? Or 
Innovating?

Wright, 2023 55

Telehealth visits Mobile/Tent for 
Acute Care

Home care for 
high risk 

individuals

I have heard 
business leaders 
say:
•We are coming back 

but we will be lean 
and grow slowly

What do you think?

The Genie is 
Out of the 
Bottle

Wright, 2023 56

Clara Barton: 
May have said it best

• “It irritates me to be told 
how things have always 
been done. I defy the 
tyranny of precedent. I go 
for anything new that 
might improve the past.”

Wright, 2023 57
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Hospital 
nurses have 

and will  
continue to 
innovate?

What about 
ambulatory 
nurses and 

NPs?
Wright, 2023 58

Crash cart

Phototherapy for newborns

Color coded IV lines

Feeding tubes

Two ICU nurses 
develop night 

light

59

https://www.bing.com/search?q=nurse+innovator+develops+li
ght+for+bedside+nursing&cvid=7913fce41a2a40459f41b7fbf12
57899&aqs=edge.0.69i64i450l8...8.158248959j0j1&FORM=ANS
PA1&PC=DCTS

Some Probing Questions

• Have you identified a process within your setting that you 
know is not working and you have an idea to make it 
better?

• What about delivery opportunities/access to care?

• Do you have an idea for an app?

• Can you modify technology to improve process of care

• What about social determinants of health – do you have 
ways that you can address these? 

Wright, 2023 60
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First All-Women SXSW Panel Focused on Nurses 
Transforming Healthcare:

EntrepreNURSE: Hacking, Making, and Disrupting 
Health

Wright, 2023

• “Who better to innovate than 
nurses who are doing the work, 
seeing patients in those examination 
rooms and leading healthcare 
teams? 

• Given that nothing like [my 
practice] existed, I created it,” 
Wendy said. “As a nurse, if we see 
things we don’t like or agree with, it 
is time to change and innovate.”

• ~Johnson & Johnson Campaign 
For Nursing 
• March 2018 Spotlight
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Don’t Be Afraid…..
Wright, 2023 62

2023:
Johnson & 
Johnson 

Opportunity

W
right, 2023
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The Rebel 
Nurse 

Handbook

Love, R…et. al
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“If you think you are too small to 
make a difference, you have never 

been in bed with a mosquito”
~Betty Reese

65
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Thank You!
I am happy to entertain 

comments and questions
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Wendy L. Wright
WendyARNP@aol.com
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